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Module: Healthcare Management
Module courses:
Healthcare Management
Course Title: Healthcare Management
Recommended alternative Health Economics (G 3)
module or courses:
Course of studies: Business Studies in Healthcare Management
HISinOne Code: 3240040
Study Cycle: (@ first (" second C third (" short
Frequency: ( winter term (" summer term (e each semester

Language competence Level:

Responsible for the
Module/Course:

Prof. Dr. Axel Focke

Lecturer/s:

Prof. Dr. Axel Focke

Type of course: ( optional (e compulsory
Mode of delivery: face-to face
. Level of
Language of Instruction: (¢ English (C German course: 4th semester
hours per
Teaching Methods: Volume: |semester week 04
Lecture, discussion, case studies and reading assignments
Contact hours Excercises Self-studies All together
Work parameters: in lecture form (hours) (hours) (hours)
60
ECTS-Credits: 05
Length of
Number of Participants: max. 40, normally 25 programme: 1 semester
Use for other studies:
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Prerequisites: No requirements

Learning outcomes:

The course aims to provide a broad overwiev over funding, strucure and goals in different
sectors (outpatient, inpatient, rehabilitation etc.) of the German healthcare market

Content:

Different Sectors of the German healthcare system

Hospitals

« Hospital planning

» Refunding of the investment costs

 Refunding of the running costs

» Negotiations of budgets for hospitals

» Medical controlling

* German DRG-System

Outpatient sector

« Funding, structure and goals

Medical Care Units (MCU)

 Hospital owned and physician owned MCUs

Special care/ Integratet care

- Realization of integrated service provision across sectoral boundaries
Care sector

« Funding, structure and goals of the outpatient and inpatient care sector
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Examination Regulations: The course exam is divided into two parts, an oral exam (30%) after about 5 weeks and a
written exam (70%) at the end of the semester.

Assessment methods/
components:

Assessment criteria:

Students should be able to

« understand and appraise the current sitation and political decisions in the different sectors of
the German healthcare system.

« describe the market structure and the driving forces in the different sectors

« classify types of service providers in the outpatient sector

« develop, discuss and present ideas for solutions to concrete problems in these fields

« understand, analyse and discuss the scientific literature

Planned learning activities and
teaching methods:
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Required reading and other
learning resources/tools:

Recommended reading and

other learning resources/ M.E. Porter and Guth: Redefining German Health Care, Heidelberg 2012(P)
tools:

FleRa, Steffen: Gesundheitskonomik - Eine Einfuhrung in das wirtschaftliche Denken fiir
Mediziner, Berlin, Springer, 2017

(E) Hajen, Leonard; Paetow, Holger; Schumacher, Harald: Gesundheitsékonomie - Strukturen -
Methoden - Praxis, Stuttgart, Kohlhammer, 2008

(E) Breyer, Friedrich, Zweifel, Peter, Kifmann, Mathias, Gesundheitsékonomik, Berlin, Springer,

2005
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